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INNOVATIVE#PEOPLE SOLUTIONS





Leadership, Life & Optimism

~ How Optimism Influences 

Your Success ~
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Optimists i.e. leaders - don’t you just hate them?  You know, the type of person who always sees the best in a near impossible or difficult situation and constantly views life through rose tinted glasses, never seeing the potential pitfalls in anything.  The type of person who always says “the answer is yes, what’s the question?”   After all, isn’t it always better to expect the worst, then whatever the outcome is you won’t be disappointed?  Well apparently not.  In fact it’s quite the opposite.  The real benefit of always seeing the best outcome in a difficult situation is that it has a positive influence on many things in your life ranging from your health to choice of career and ultimately your success and the success of your business.

“While we may not be able to control all that happens to us, 

we can control what happens inside us." 

Benjamin Franklin
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For example, when responding to a job specification, the pessimist will only ever see what’s written in front of him – must have led a major organisation, must have experience in driving turn around situations, must be educated to ‘degree level  etc, and probably not even bother responding if he hasn’t got all of the skills required.  Whereas an optimist will think, I may have had my own business for the past 5 years, but I’ve worked as part of a team, with my suppliers, clients etc.  I have good IT skills, they may be self taught but I can learn anything and I’m educated to degree standard, I just didn’t take the exams.  I can do this job!  The difference is having the right mental attitude.  And it’s the right mental attitude that can have a powerful effect over your physical health, wellbeing and success.  It’s the inner voice that says “I can do that, let me try, it will be another string to my bow and even if I do fail, so what?  At least I can say I’ve tried”.  What optimists do is simple; they just always focus on the good - never the bad.  Hence they train their mind to believe only good will come from whatever lies ahead of them.

What optimists are very good at is letting go of negative thoughts and situations that have happened and turning around what, could be to a pessimist, the worst possible thing in the world. For example, if a pessimist was unfortunate enough to get a speeding ticket they would think of themselves as being unlucky, in the wrong place at the wrong time, having a ‘bad’ day.  The optimist however, would say, “oh well it could have been worse, I’ve been driving for over 20 years and it’s the first time I’ve ever had a speeding ticket, I must be a good driver!”  It’s all about attitude.

So Why Do Optimists Make Great Leaders?

An optimistic leader will always focus on an employees strengths and not their weaknesses therefore making those that work for them and those around them have a much more confident and positive outlook themselves.  A leader’s behaviour will have a direct impact on their employees’ performance, attitude and loyalty – or as it’s now called, engagement.  An optimistic leader will also believe that any task is achievable and this attitude will be passed on resulting in a motivated, optimistic team.  Even if the task doesn’t go entirely as planned an optimistic leader will see this as only a temporary set back and be able to motivate the team to look at it as another challenge to overcome.  Optimism is contagious and it’s not long before even the most pessimistic team members are looking at tasks and challenges with a different attitude. 


“Leaders need to be optimists.  

Their vision is beyond the present”.  

Rudy Giuliani
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Of course, optimists still do have their share of ‘bad’ days; they just choose to deal with them in a different way to the pessimist.  However, a sense of personal humility allied to the optimistic approach is important.  This ensures that the leader doesn’t retain a monopoly on decisions—they engage those around them as they would say, “I don’t have all the answers myself”.  This ensures reality checks are made and blind optimism doesn’t subsequently prevail.

It’s not all bad news for the pessimist of course as it’s perfectly possible to train yourself to think positively and develop techniques that will change your outlook leading to a better more positive outcome to the situation you may be facing.  

Positive Affirmations

What is a positive affirmation?  A positive affirmation is a positive statement that describes your desired outcome to a forthcoming or day-to-day situation.  When repeated over and over, the subconscious mind takes over and implants this positive attitude in the mind, making the person really believe what they say will come true.  It’s similar to the long distance runner who, when trying to break his own record, will focus on the finish line and keep repeating to himself, “I will do this, I can beat my record, I will do this, I can beat my record …..”

Here are some other examples of positive affirmations; 

“I am completing the board presentation.  As I look around, I can see smiling faces as they nod in agreement with me.  I can hear them applauding me and congratulating me as I feel them shaking my hand in congratulation and I feel the satisfaction of a job well done”.

“It is tomorrow’s meeting, I have sufficient energy and flexibility to deal with any of the requirements that come my way.  I can see myself dealing with issues with ease and feel relaxed and confident as I hear people recognising my contributions”.

So next time you have a difficult situation ahead of you, extinguish negative thoughts and visualise the outcome you want by using positive affirmation statements.  

And The Really Good News for Optimists?

A Mayo Clinic study showed that optimists, on average live longer than pessimists, in fact about 19% longer.  So if you want to live a longer, healthier and happier life, start practicing positive affirmations and begin to live the life that you really want. There’s a lot to be said for the “glass is half full” approach!
"An optimist sees an opportunity in every calamity; 

a pessimist sees a calamity in every opportunity." 

Winston Churchill
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If you would like to learn more about the techniques mentioned in this article, and how they can impact you and your business, call Malcolm Nicholson at Aspecture on +44(0)1932 267597 to book a free, no obligation coaching session.

Or contact Matrix on +44 (0)1604 882484 or info@matrixpeoplesolutions.com for information.
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