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INNOVATIVE#PEOPLE SOLUTIONS





Emotional Intelligence Interviewing Guide
Interview Questions

The following emotional intelligence interview questions will help you gather evidence about a candidate’s personal and social competence skills. The answers to these questions will provide evidence of each of the four core emotional intelligence skills, self-awareness, self-management, social awareness and relationship management. Also included is a description of the general response to listen for from the candidate.

1. Tell me about a time when you felt confident in your abilities. What was the situation? Why did you feel confident? How did you know? What was the result?

Listen for someone who feels confident in his/her abilities, and who recognises that different situations or people can affect his/her confidence level. Modesty or inexperience may also be present, but not at the expense of any self-confidence.

Interviewer Notes:

____________________________________________________________________________________

____________________________________________________________________________________

___________________________________________________________________________________
2. Think of a situation you faced where you felt angry or frustrated at work (regardless of whether you showed it or not). How did you know that you were feeling this way? Why were you frustrated? What did you say or do? What was the impact you had on the other people who were involved?

Listen for someone who can recognise his/her own emotions as they are happening and realise how other people and situations influence his/her emotional state. The best candidate will also recognise the impact his/her behaviour has on others.
Interviewer Notes:

____________________________________________________________________________________

____________________________________________________________________________________

___________________________________________________________________________________
3. Everyone is better at some things than others. What is an example of something that isn’t one of your strengths? What have you done in your professional life to accommodate for this?

Listen for someone who has the ability to admit his/her own shortcomings. Keep in mind that this is an interview, so it may require taking time to reassure the candidate that it’s OK to discuss.  Listen for how the candidate responds to the question and notice the candidate’s body language. The best candidate will be able to handle the stress this question may evoke and be able to answer the question comfortably.  Also, listen for how the candidate manages his/her weaknesses. We all have them, but a strong candidate knows how to deal with them and manage them.

Interviewer Notes:

____________________________________________________________________________________

____________________________________________________________________________________

___________________________________________________________________________________
4. Tell me about a stressful situation you faced. Walk me through it and how you responded.

Listen for someone who can handle stress effectively. A good candidate resists the desire to act or speak when it will not help the situation. A candidate high in EQ will tolerate frustration without getting upset, and will strive to make the most of a bad situation.

Interviewer Notes:

____________________________________________________________________________________

____________________________________________________________________________________

___________________________________________________________________________________
5. Tell me about a time when you faced a significant change. What was the nature of the change and how did you react?

Listen for someone who was able to embrace change early on, handle the situation well, and managed related stress.

Interviewer Notes:

____________________________________________________________________________________

____________________________________________________________________________________

___________________________________________________________________________________
6. Have you ever entered a group situation where you noticed a mood in the room? Tell me about it. How about a situation where the mood in the room changed? What was the mood before the change and the mood after the change? How did you notice the change?

Listen for someone who is skilled at recognising the feelings that groups of people demonstrate. A good candidate is able to describe how moods change and what cues he/she follows to track these changes.

Interviewer Notes:

____________________________________________________________________________________

____________________________________________________________________________________

___________________________________________________________________________________
7. Tell me about a time you had to give someone feedback and another time where someone gave feedback to you. What were the situations? Tell me about the interaction (what you said or did and what the other person said or did).

Listen for someone who can listen to words, but also notice tone of voice, body language and other signals that convey meaning. A high EQ candidate also asks good questions to better understand the other’s person’s side of the story.

You’re also seeking someone who is open to feedback and can recognise other people’s feelings.

Interviewer Notes:

____________________________________________________________________________________

____________________________________________________________________________________

___________________________________________________________________________________
8. Think of a group meeting where you knew the people well, and tell me how you interacted with people in that situation. Now tell me how that differs from how you interact with people when you don’t know them well.

Listen for someone who completely withdraws in social situations. This would be a red flag. A good candidate will get along well with others, and modify his/her social style when interacting with people he/she doesn’t know, without avoiding interaction. Also, a candidate high in EQ will not show signs of low confidence when interacting with people they do not know very well.
Interviewer Notes:

____________________________________________________________________________________

____________________________________________________________________________________

___________________________________________________________________________________
9. Describe a difficult conversation you faced at work. What was it? What did you do? What was the result?

Listen for someone who addresses the situation and handles conflict or difficulty effectively. Look for a candidate who actively uses sensitivity to another person’s feelings to manage the interaction effectively. A good candidate will explain his/her own side to the other person clearly and effectively, and listen attentively to the other person’s opinions and position on the matter.

Interviewer Notes:

____________________________________________________________________________________

____________________________________________________________________________________

___________________________________________________________________________________
10. How would your current or previous co-workers, supervisor and staff describe your communication and interpersonal style? Give me an example or two.

Listen for someone who gets along well with others and communicates clearly and effectively. A good candidate will demonstrate ways in which he/she learns about others in order to get along better with them and can show others that they he/she cares what they are going through.

Interviewer Notes:

____________________________________________________________________________________

____________________________________________________________________________________

___________________________________________________________________________________
11. Think of a challenging working relationship you have had. What was your part in the difficulty, and what was their part? Tell me about the person and your interactions with them. What did you do to address the relationship or make it more successful?

Listen for someone who is able to make the most out of a difficult working relationship and who handled the conflict effectively. Specifically, getting the requirements of the work done well, and meeting the other person’s needs as best as possible without giving up on his/her own needs. A high EQ candidate will convey that they were able to understand or made the effort to understand the other person’s point of view.

Interviewer Notes:

____________________________________________________________________________________

____________________________________________________________________________________
___________________________________________________________________________________
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